Chastain Park Civic Association 
Meeting Minutes: 4/25/16

Board in Attendance:
Kirk Oppenlander
Jubal Gatwood
Tejas Patel
Jason White
John Terry
Mikki Hawkins
Sarah Lynch 
Frank Toye
Tor Swennumson
Matt Brown
Steve McClelland
Lea Smith
Ashley Battleson
Marsha Holcomb
Debra Fowler
Kelly Gambrell

1. Welcome & Introductions: Tejas Patel (CPCA Co-President)
1. Jason welcomed everyone and the Board introduced themselves. 

2. Treasurer’s Report: Jubal Gatwood (CPCA Treasurer)
1. Jubal stated that we are still growing membership; we have 532 members and about $36,000 in our bank account, which should be able to carry us through the end of the year.
2. Jubal is in the process of transferring his responsibilities to Kelly Gambrell.
3. Tejas made a motion to transfer the Treasurer position from Jubal Gatwood to Kelly Gambrell.  The motion was 2nd, there wasn’t any discussion, all members were in favor, and the motion was passed.

3. Meeting Minutes: Tejas Patel (CPCA Co-President)
1. Tejas made a motion to approve the CPCA minutes for February and March 2016.  The motion was 2nd, there wasn’t any discussion, all members were in favor, and the minutes were approved. 

4. Security & Safety: John Terry (CPCA VP Safety)
1. Tejas introduced John to discuss the progress in getting security cameras around the park.
2. Before beginning, John confirmed with Jubal that our current budget would provide 4 hours per day of security patrol through the end of the year.  Jubal confirmed that we could afford 4 hours per day through the end of the year assuming that we didn’t purchase any cameras.
3. John Terry stated that he and Jason White met with Yolanda Adrean, our City Council Representative for District 8.  Yolanda has an approved plan that will provide 8 cameras in and around Chastain Park. 
4. John stated that the CPCA is in the process of putting together a fundraising campaign to gauge interest in private funding for additional cameras.
5. John said the CPCA is also looking into partnering with other neighborhood organizations, like Northside or Mt. Paran, to share the cost of cameras.
6. Kirk Oppenlander asked John to let the CPCA board know when they plan to reach out to neighbors so that he can create something more formal for his street.  Kirk stated that the CPCA might have more success getting donations if neighbors felt like their money was going toward a camera that would benefit them.  John agreed.  
7. Matt Brown had a question about who would own the maintenance of the cameras.  John responded that the city would own the maintenance plan for the first 3 years.  John added that the City is investing in 10,000 cameras throughout the city, so they will be identifying a long-term maintenance plan.
8. Tor Swennumson asked about the effectiveness of the cameras.  John responded that the City has already had success with license plate readers.  
9. Mikki stated that we would receive a discount by tagging on to the City’s purchase order vs. buying our own separately.
10. Tejas reminded the Board that a Board member had already pledged ½ a camera cost and that Yolanda has offered up to $15,000 toward cameras through matching funds.  Therefore, if we raised another ½ the cost of a camera, we could install 2 cameras funded through the CPCA.
11. Tejas proposed that a small group get together to work on the camera details.  Jason White, John Terry, Kirk Oppenlander, and Cloda (Tor Swennumson’s wife) volunteered.

5. Advocacy: NPU A & B and Sandy Springs (Kirk Oppenlander)
1. NPU A (Kirk Oppenlander)
i. Kirk stated that we still have proposals from developers to challenge our R3 zoning policy, but so far, we are still R3 maximum density.
2. NPU B (Frank Toye)
i. Frank provided background on a pool variance request at 15 Lake Forrest Lane (the Schroder residence).  The variance would increase the maximum lot coverage from 40% to 42%.  Frank noted that the Schroder’s were not present at the meeting to give their presentation.
ii. Terri and Bobby Schwartz and Tony Pierce are neighbors opposing the variance.  They outlined why they are opposing the variance, the main reason being water run-off and water accumulation in their yard.
iii. There was a lot of discussion amongst the board about water accumulation and builders responsibilities.
iv. Tejas made a motion to oppose the variance (given that we haven’t heard from the Schroder’s as to why their variance request should be granted) unless and until a compromise between the Schwartz's and Schroder's is reached, or if the Schroder's conduct a hydrology study at their expense pursuant to which an engineer recommends specific mitigation measures to be implemented to solve the water problem that the Schwartz's are experiencing and that those measures are actually implemented.  The motion was 2nd and there was no discussion.  The motion was passed 14-0 with 1 abstention.
3. Sandy Springs (Marsha Holcomb)
i. Marsha stated that a developer approached the Cherokee Heights neighborhood to get feedback about rezoning 2 residential lots near Long Island and Kitty Hawk, for 16 townhomes.
ii. Marsha stated that Kroger is still planning to expand and add parking where there is currently government housing.

6. Community Involvement: Tejas Patel (Co-President)
1. Mikki stated that the website is getting a lot of visitors.  
2. The Board decided to continue participating in the 4th of July Parade.
3. Mikki proposed a Social at the American Legion, similar to last year – potential date of May 22, 2016.  Mikki offered to plan it with help from volunteers.

7. Chastain Park Conservancy Update: Rosa McHugh (President CPC)
1. Rosa stated that the CPC TriPATHlon is scheduled for Sunday, May 1, 2016.  
2. Rosa said the PATH ribbon cutting was moved from May 1 to Friday, May 13th at 11:00 at the Tennis center.  The PATH should be complete by then except for the pedestrian crossings and guardrail. 
3. Rosa said that the CPC had received a quote to stripe Park Drive.  The quote was $8,000, so they are getting additional quotes.
4. Rosa stated that there would be a meeting at the Speech School on Thursday, April 28, 2016 to discuss the Nancy Creek Bridge replacement over Powers Ferry Road.

8. Next Meeting – May 23, 2016 at 6:30 pm, location TBD
9. Meeting Adjourned
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